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TunoBbIe CUTYalHH KOH(IMKTA HHTEPECOB?

1. PaGoTHMK opraHuM3anuu A B XOJC BBITIOJHCHHS CBOUX TPYAOBBIX
00s13aHHOCTEH YYacTBYeT B NPHUHATHH PEIICHUH, KOTOPHIE MOTYT MPHHECTH
MaTepUABHYI0O WM HEMATEPHAJIBbHYIO BBITOJY JIMIAM, SIBIISIOIIUMCS  €T0
POJICTBEHHUKAMU, APY3bSIMH WJIM WHBIM JIMIIAM, ¢ KOTOPBIMHU CBSI3aHa €r0 JIMYHAS
3aMHTEPECOBAHHOCTb.

Ilpumep: paOOTHWK OaHKa, MPHHUMAIONIUN PEIICHUS O BbIIadye OaHKOBCKOTO
KpeauTa, TPUHUMAET TAaKOE pEIICHHEe B OTHOIICHWHM CBOETO Jpyra WIH
POJICTBCHHHKA.

Bosmoorcnvle cnocodwvl ypeeynuposanus: OTCTPaHCHHE PAOOTHHKA OT MPHHITHS
TOTO PEIICHUs, KOTOPOE SABJISAETCS MPEIMETOM KOH(DIIMKTa HHTEPECOB.

2. PabGoTHHK opraHu3anyu A y4acTBYET B IPHHSITHH KaJAPOBBIX PEIICHHM
B OTHOIIICHHH JIMII, SIBJISIOIIMXCS €r0 POJCTBEHHUKAMHM, IPY3bSIMU WA HHBIMH
JUIIAMH, C KOTOPBIM CBSI3aHA €ro JINYHAs 3aMHTEPECOBAHHOCTD.

Ilpumep: pyKOBOIUTENb MIPUHUMAET pEIIeHUE 00 YBEIMUYCHUH 3apabOTHOMU

miaTel (BBIIIATHI TMPEMHUH) B OTHOIIEHWU CBOEr0 IOJYMHEHHOIO, KOTOPBIM
OJIHOBPEMEHHO CBSI3aH C HUM POJICTBEHHBIMU OTHOIIEHUSIMHU.
Bozmooicnvle cnocobwl ypeeyiuposanus: OTCTpaHEHUE PaOOTHUKA OT TPHUHSATHS
pelieHns, KOTOpOe SBIAETCS TPEAMETOM KOH(IMKTa WHTEPECOB; IEPEBOI
paboTHHUKA (€ro MOJYMHEHHOI'0) Ha WHYIO JOJDKHOCTh WJIM U3MEHEHHE Kpyra ero
JIOJDKHOCTHBIX 00SI3aHHOCTEMA.

3. PabGoTHuKk opranuzanuu A WM HHOE JIMIO0, C KOTOPHIM CBs3aHa JIMYHAS
3aMHTEPECOBAHHOCTh  PA0OTHWKA, BBIMOJHAECT WJIM HaMEPEH  BBIMOJHATH
oIUIauMBaeMy0 paboTy B opraHu3anuv b, uMeromieil 1eIoBbIe OTHOIICHUS C
opraHuzaiield A, HaMepeBaloIIeHCsd YCTAaHOBUTh TAaKWE OTHOIICHUS WM
SIBIIAIOIIECHCS €€ KOHKYPEHTOM.

Ilpumep:  paOOTHUK  OpraHM3alli¥M, OTBETCTBCHHBIM 3a  3aKYIKy
MaTepUalIbHBIX CPEJICTB MPOM3BOJICTBA, OCYIIESCTBIIICT BHIOOP M3 OTPAaHHMYCHHOTO
YucIa MOCTaBIIMKOB. PyKkoBoauTeIeM OT/IeNIa IIPoIak OJTHOTO M3 IMOTESHIIMAIBHBIX
MTOCTABIIUKOB SIBJIICTCS POJICTBEHHUK paOOTHHUKA OpraHU3aIliH.

Ilpumep: pabOTHUKY OpraHu3aluu, oOJajgarmeMy KOH(OHICHIMATLHON
nHpopManueit 0 ACATEILHOCTH OPraHW3aIlMH, TMOCTYIAeT IMPEIIOXKEHNE O paboTe
OT OpraHu3alWM, SBISIONMICHCS KOHKYPEHTOM €ro  HEMOCPEACTBEHHOTO
paboTomarers.

! Hacrosumii mepedeHb COCTAaBJIEH Ha OCHOBE MPUMEPHOTO TMEPEYHS THIIOBBIX CUTyalMii KOH(IMKTa
MHTEPECOB, NMPHUBEACHHBIX B METOANYECKHX PEKOMEHIANMIX MO pa3paboTKe W MPUHATHIO OPTaHU3ALMAMH Mep 110
TIPEAYNPEXICHAIO U MPOTUBOACHCTBUIO Koppymnimn Muntpyna Poccun. Oprann3aiiusM peKOMEH/IYeTCsl COCTaBUTh
JAHHBIN TIepeYeHb C y4YeTOM OpraHW3aIMOHHO-TIPaBOBOM (DOPMBI, OTPACIeBOH MPHUHAUICKHOCTH, CHELM(UKH
BHYTPEHHUX Ollepanuii opranuzanuy (3aKynKy, MapKeTHHT, MPOJaKH T.JI.) U HHBIX OCOOEHHOCTEH.



Bosmoorcnvle cnocodwvl ypeeynuposanusi: OTCTpaHEHHE PAaOOTHUKA OT IPHUHATHUS
pELIeHMs], KOTOPOE SIBISIETCSl MPEIMETOM KOH(MIMKTa MHTEPECOB; PEKOMEHAALIMS
pabOTHUKY OTKA3aThCs OT BBINOJIHEHHSI HHOW OIUIAYMBaeMOM pabOThI.

4. PaboTHHK OpraHu3anuu A WM MHOE JIMIIO, C KOTOPHIM CBSI3aHA JTUYHAS
3aMHTEPECOBAHHOCTh pA0OTHMKA, BBINOJIHSAET WM HAaMEpPEH  BBINOJIHITH
oIUIauMBaemMyro paboTy B opraHuzanuu b, sBistomiericss MaTepUHCKOM, JTOYepHEN
WM UHBIM 00pa3oM adpuiarpoBaHHON ¢ opranu3anuei A.

Ilpumep: paOOTHUK OpraHu3aluy A BBINOJHSAET MO COBMECTHTEIBCTBY
MHYI0O paboTy B oOpraHu3aunuu b, SBISIOMIEHCS JOYEPHUM MPEANPUITHEM
opranuzauuu A. Ilpu 3ToM TpyaoBble 00513aHHOCTH PabOTHUKA B OpraHU3alvu A
CBA3aHBl C OCYIIECTBICHUEM KOHTPOJBHBIX IIOJJHOMOYMH B OTHOLUEHHUU
opranusanuu b.

Bosmoorcnvle cnocobul ypecynuposanus: U3MEHEHUE JOIKHOCTHBIX 00s3aHHOCTEN
paboTHHUKA; OTCTpaHEHHE paOOTHHUKA OT OCYUIECTBICHUS pabounx 00s3aHHOCTEN B
OTHOIICHUH MAaTEPUHCKOM, JOoYepHEd WiIM HMHBIM o0pazoM ad@uinpoBaHHOM
OpraHu3alliy; peKOMEHAAlMsl PpaOOTHUKY OTKAa3aTbCsl OT BBIMOJHEHUS WHOM
OIJIaYMBaeMOM pabOTHI.

5. PaGotHuk opranmzanuu A TOpPUHUMAET pEIIeHHEe O  3aKyIKe
opraHu3zauueid A TOBapoOB, SBIAIONIMXCS pe3yJbTaTaMH HWHTEUIEKTYyalbHOMN
NEATENIbHOCTH, Ha KOTOPYKD OH WJIM HMHOE JIMIO, C KOTOPBIM CBsi3aHa JMYHAas
3aMHTEPECOBAHHOCTH pa0OTHHKA, 00J1aaeT UCKITIOUUTEILHBIMU IIPABaMHU.

Ilpumep: pabOTHUK OpraHU3alMM, OKA3bIBAIOIIEH TPAHCIOPTHBIE YCIYTH
HACEJICHUIO B cdepe 0OIIEeCTBEHHOTO TPaHCIIOpTa, MPUHUMAET PEIIeHUEe O 3aKyIKe
ABTOMATUYECKUX  CPEACTB  KOHTPOJIS  I1aCCaXUpPOB,  OCHOBAHHBIX  Ha
TEXHOJOTUYECKUX pa3pabOTKax, MaTeHThl Ha KOTOPbIE MPUHAJIEKAT PAOOTHHUKY.

Bosmoorcnvle  cnocobwr  ypezsynuposanus: OTCTpaHEHHE paOOTHHUKA OT
NPUHSITHS PELICHUs, KOTOPOE SIBJISETCS MPEAMETOM KOH(IIMKTa MHTEPECOB.

6. PaGoTHHK opranu3anuu A WId HHOE JIUI0, C KOTOPBIM CBs3aHa TNYHAs
3aMHTEPECOBAHHOCTh pPAa0OTHHKA, BJIAJIEET LEHHBIMU OyMaramMu opraHuzanuu b,
KOTOpasi UMEET JEJI0BbIE OTHOILLICHHS C OpraHu3anuen A, HaMepeBaeTCsl YCTaHOBUTh
TaKue OTHOLICHUS WU SIBJISIETCS €€ KOHKYPEHTOM.

Ilpumep:  paOOTHUK  OpraHW3alMd A  TPUHUMAET  pemieHue 00
WHBECTUPOBAaHUU  cpeacTB  opranm3anuu A.  [loTeHIManbHBIM  OOBEKTOM
WHBECTUIINN SBISICTCSl opraHu3ainus b, 1eHHsie Oymaru KOTOpOW MpUHAIJICKAT
pabOTHUKY.

Bosmooicnvie  cnocobvl  ypezynuposanus: OTCTpaHEHHE paOOTHHKA OT
MPUHATUSL PEIICHUS, KOTOPOE SBISIETCS MPEIMETOM KOH(IMKTa HHTEPECOB;
W3MEHEHHE TPYAOBBIX OO0S3aHHOCTEW pa0OTHHKA; pPEKOMEHAANUS pPaOOTHHUKY
MpoJaTh WMEIIIUECS IICHHbIe OyMaru WWIH TepefaTh WX B JOBEPUTEITHHOE
yIIpaBJICHUE.

7. PaboTHuK opranuzanuu A Win MHOE JIMIO0, C KOTOPBIM CBA3aHa JIMYHAsS
3aMHTEPECOBAHHOCTh pPAaOOTHHUKA, HMMEET (PUHAHCOBBIC WIM HMYIIECTBEHHBIC
oOsi3aTenbCcTBa MNepes, opraHuzanueid b, KoTopas uMeer [ej0OBble OTHOILICHHS C
opranuzainuend A, HaMepeBaeTCsl YCTAHOBUTh TAKUE OTHOLICHHS WIM SIBIAECTCS €€
KOHKYPEHTOM.



IIpumep: paOOTHUK OpraHU3alUuu A UMEET KpEeIUTHBIE 0053aTebCTBA MEPE]
opranuzauueid b, mpu 3TOM B TpyaoBble OOA3aHHOCTH pAaOOTHHUKA A BXOIUT
MPUHATHE PELIEHUH O MPUBJICYEHUHN 3a€MHBIX CPEJCTB.

Bosmooicnvie  cnocobvl  ypezynuposanus: OTCTpaHEHHE pPAOOTHHKA OT
NPUHATHS PELIEHUsl, KOTOpOE SIBISETCS NPEeIMETOM KOH(IMKTa HHTEPECOB;
U3MEHEHHE TPYIOBBIX 00s3aHHOCTEH pabOTHUKA; TMOMOIIbL pPaOOTHUKY B
BBINIOJIHEHUU (PUHAHCOBBIX UJIM UMYIIECTBEHHBIX 0053aTE€NbCTB, HAPUMED, TyTEM
IIPEOCTABIEHUS CCYbl OpraHu3alye-padoToaTeEM.

8. PaboTHuK oOpranuzanuu A NPUHUMAET pElIeHHs 00 YCTAaHOBJICHHU
(coxpaHeHHMM) AENOBbIX OTHOUIEHUH opranuzanuu A ¢ opranuzanueit b, koropas
uMeeT mnepel paOOTHUKOM WJIM HHBIM JIMIIOM, C KOTOPBIM CBsI3aHa JIMYHAs
3aMHTEPECOBAHHOCTh  pa0OTHHMKA,  (QUHAHCOBBIE  WJIM  HUMYUIECTBEHHBIC
00s3aTeNbCTBA.

Ilpumep: opranmzanus b umeer mnepen pabOTHUKOM OpraHU3alUU A
JI0JITOBOE 00513aTENIbCTBO 32 MCIOJIb30BAHUE TOBAPOB, SIBISIIOIINXCS PE3YJIbTaTaMU
UHTEIJICKTYaIbHOM JEeATEIbHOCTH, HAa KOTOPYI0 PaOOTHUK WJIM HHOE JIUIO, C
KOTOPBIM  CBfi3aHa  JIMYHAs  3aMHTEPECOBAHHOCTh  paOOTHUKA, 00JajgaeT
UCKITIOYUTENBHBIMU TTpaBamu. [Ipu 3TOM B OTHOMOYHS paOOTHHKA OpraHu3auu A
BXOJIUT MPUHSTUE PEIICHUI O COXpaHEHUH WJIU MTPEKPAIICHUH AJIOBbIX OTHOIICHHM
opranu3auud A ¢ opraHumzanueil b, B KoTOopbIx opraHuzanus b oyeHw
3aMHTEpPECOBaHA.

Bosmooicnvle  cnocobdvl  ypezynuposanus: OTCTpaHEHHE paOOTHHMKAa OT
IOPUHATUS PpELIEHMs, KOTOpPOE SBISETCS MPEAMETOM KOH(IMKTAa HHTEPECOB;
M3MEHEHHUE TPYIOBBIX 00513aHHOCTEN PaOOTHHKA.

9. PaGoTHuk opranuzanuu A Wi MHOE JIUIO0, C KOTOPBIM CBsI3aHa JINYHAs
3aMHTEPECOBAaHHOCTh pAa0OTHUKA, MOJIy4aeT MaTepHalibHble Ojlara Wi yCIyrd OT
opranuzauuu b, KkoTopas WHMeeT JAEJOBblE OTHOLIEHHS C OpraHu3anueil A,
HaMEpEBAETCS YCTAHOBUTH TAKME OTHOILICHUS WIH SIBIISIETCS €€ KOHKYPEHTOM.

Ilpumep: paOOTHUK OpraHu3aluu A, B YbU TPYAOBbIE OO0S3aHHOCTH BXOJUT
KOHTPOJb 3a KadyeCTBOM TOBAapOB M YCIYI, IIPEIOCTaBISEMBIX OpraHu3anuu A
KOHTPAareHTaMH, IOJIy4aeT 3HAYMUTEIbHYK0 CKUIKY HAa TOBapbl OpraHu3anui b,
KOTOpas ABJIIETCS MOCTABIIMKOM KOMITAHUU A.

Bosmooicnvie  cnocobvl  ypecynuposanus:  peKOMEHIAIMs — paOOTHUKY
OTKa3aThCsl OT MPEAOCTaBISAEMBIX OJlar WM YCIyT; OTCTpaHEHUEe pabOTHHKA OT
NPUHATUS PEUICHHs, KOTOpOE SBISETCS MNpeAMETOM KOH(DIMKTa HHTEPECOB;
M3MEHEHHUE TPYIOBBIX 00s3aHHOCTEHN pabOTHUKA.

10. PabGoTHMK opraHM3aluu A WM HHOE JIUIIO, C KOTOPHIM CBsI3aHa JTMYHAs
3aMHTEPECOBAHHOCTh Pa0OTHHUKA, MOJYYaeT JOPOrOCTOSAIIME MOAAPKH OT CBOETrO
MOJTYMHEHHOTO WJIM WHOTO pa0OTHHKA OpraHu3aluu A, B OTHOIIEHHH KOTOPOTO
pabOTHHK BBITIONHAET KOHTPOJIbHbBIE (QYHKITUH.

Ilpumep: pabOTHUK OpraHU3alMH IOJYyYAaeT B CBA3M C JITHEM POXKIACHUS
JOPOTOCTOSIIIUNA MOJAPOK OT CBOEro MOAYMHEHHOI'O, IMPU 3TOM B IOJHOMOYHS
pabOTHHUKA BXOAUT MPUHATHE PEUIEHUH O TMOBBIIEHUH 3apa00THOW IJIaThl
MOJIYMHEHHBIM COTPYAHMKAaM M Ha3HAYEHHHM Ha 0oJiee BBICOKHE JODKHOCTH B
OpraHu3aluu.



Bosmoorcnvle cnocobwvl ypeeynuposanus: peKoMeH1alus pa0OTHUKY BEPHYTh
JOPOTrOCTOSAIINNM IMOJAPOK JTAPUTEII0; YCTAHOBICHUE NPABUI KOPIOPATUBHOTO
MOBEACHUS, PEKOMEHIYIOUIUX BO3JEPKUBATBCA OT JapeHuss / NPUHATHS
JOPOTOCTOAIINX MOJAPKOB; MEpeBOJ] pabOTHUKA (€ro MOJYMHEHHOT0) Ha HUHYIO
JOJKHOCTh MJIM U3MEHEHHE KpYra ero JOHKHOCTHBIX 00s13aHHOCTEH.

11. PaGoTHMK oOpraHu3alud A YHOOJHOMOYEH INPUHUMATH pEIICHUs 00
YCTAHOBJIEHWUH, COXPAaHEHHM WJIM  MPEKPAIEHHH JEJIOBBIX  OTHOLIEHUU
opraHu3auuu A ¢ opranuzanued b, oT KOTOpol €My IOCTynaeT NpeIIoKEHUE
TPYAOYCTPOUCTBA.

Ilpumep: opranuzauus b 3amHTEepecoBaHa B 3aKIIOUEHUU JOJTOCPOYHOIO
JIOTOBOpa apeH/Ibl IPOU3BOJCTBEHHBIX U TOPTOBBIX IJIOIIANEHN ¢ OpraHu3anuei A.
Opranusanuss b nmemaer  mpeioxkeHue — TPYJAOYCTpoMcTBA  pabOTHHUKY
opraHu3auuu A, yrnoJIHOMOYEHHOMY MNPHUHSATH PEIUICHUE O 3aKIOYEHUU JOrOBOpa
apeHAbl, WIM HHOMY JHIy, C KOTOPBIM CBSi3aHa JINYHAs 3aUHTEPECOBAHHOCTH
pabOTHUKA OpraHu3anuu A.

Bosmoorcnvle  cnocobwr  ypezsynuposanusi:  OTCTpaHeHHE paOOTHUKA OT
NPUHSTHS PEeLIEHUs, KOTOPOE SIBJISETCS MPEAMETOM KOH(IIMKTa MHTEPECOB.

12. PaGoTHMK opraHu3anuu A HCHOJB3yeT MH(POPMAIUIO, CTABIIYIO €My
U3BECTHOW B XOJI€ BHITIOJHEHHUS TPYAOBBIX 00SI3aHHOCTEH, /JIs MOTYYSHUS BBITOJIbI
WIM KOHKYPEHTHBIX MPEMMYLIECTB MPU COBEPUIEHUH KOMMEPUYECKUX CHEJIOK ISt
ce0s1 UM MHOTO JIUIIA, C KOTOPBIM CBsI3aHa JIMYHAs 3aMHTEPECOBAHHOCTh PAOOTHHUKA.

Ilpumep: pabOTHUK OpraHU3alMK A, 3aHUMAIOIEHCS pa3BeAKON U T0ObIUeH
MOJIE3HBIX HKCKOIMAEeMbIX, COOOIIAET O 3aMHTEPECOBAHHOCTH OpraHu3aiuu A B
IPUOOPETEHUH 3€METbHBIX YUYACTKOB BJI/ICIIbIlY 3TUX YUYaCTKOB, KOTOPBIH SBISETCS
€ro Ipyrom.

Bosmoorcnvle  cnocobwl  ypecynupoeéanus: — yCTaHOBJIEHUE  TPABUI
KOPIIOPAaTUBHOTO TOBEICHUS, 3alpenialomux pabOTHUKAM pasIriialieHue WIH
MCIIOJIb30BaHKE B JIMUHBIX HEISIX UH(GOPMAIUH, CTABIIEH UM M3BECTHON B CBSI3U C
BBITIOJTHEHUEM TPYJOBBIX 00SI3aHHOCTEH.

13.  HUuwvie cumyayuu xoughauxma unmepecos, ompasxjcaouue cneyupuxy
oessimenvHocmy MyHUIIMNIATBHOTO JOWIKOJIBHOTO 00Pa30BaTEIbHOIO YUPEKICHHS
«erckuii can Ne 41 p.m. [lerpoBckoey.
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